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October 3, 2022 
 

REGION MEMORANDUM 

CLMD No.  350,   s. 2022 

 
CLMD–CID CHIEFS INTERFACE ON IMPROVING MANAGEMENT  

OF PROGRAMS, PROJECTS AND ACTIVITIES (PPAs)  

 
To: Schools Division Superintendents 

 
 

1. To improve management of the different programs, projects and activities 
(PPAs), DepEd SOCCSKSARGEN’s Curriculum and Learning Management Division 

(CLMD) shall conduct a CLMD-CID Chief Education Supervisor Interface every 

two months. 
 

2. The objectives of the activity are to: 
 

2.1 provide updates on curriculum, teaching, learning, assessment, and 

matters that concern the CLMD and CID; 

2.2 track the progress of the implementation of the programs, projects and 

activities (PPAs) lodged to CLMD and CID; 

2.3 discuss specific actions to address issues and concerns, and challenges 

on PPAs management and on improving the delivery and quality of 

basic education; 

2.4 assess the effectiveness and efficiency of the different interventions to 

improve access, equity, quality, resiliency, and governance; and 

2.5 share milestones and good practices as benchmarks for improvement. 

3. The participants to the interface are the CLMD and CID Chief Education 

Supervisors and invited resource persons who can provide input on the topics 
covered in the interface. 

 

4. The CLMD-CID Chiefs Interface shall be conducted for 2 days preferably in a 
public school of the host SDO. The specific schedule, venue and other details of the 

interface shall be set based on the agreement of the CLMD and CID chiefs.  
 

5. The scheduling and hosting, and the suggested indicative schedule of 
activities for the interface are provided in Enclosures 1 and 2, respectively. 

 
6. The conduct of the interface should be in accordance with the non-disruption 

of classes policy of DepEd as provided in DO 009, s. 2005, titled “Instituting 

Measures to Increase Engaged Time-on-Task and Ensuring Compliance Therewith”. 
Further, the host SDO is reminded to strictly comply with Region Memorandum AD 

No. 22, s. 2022 re: Reiteration on observance of simple preparation for official visits. 
This activity should be conducted with the sole purpose of ensuring better program 

management to improve learning outcomes. 
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7. All expenses on food shall be charged to the host SDO MOOE/local funds 
while travelling, accommodation and other incidental expenses of the participants 

shall be charged against their respective MOOE/local funds subject to the usual 

accounting and auditing rules and regulations. 
 

8. For inquiries, you may contact Gilbert B. Barrera, CLMD Chief Education 
Supervisor at 09688542379 or gilbert.barrera@deped.gov.ph. 

 
9. For guidance and compliance. 

 
 

 

               CARLITO D. ROCAFORT 
                         Director IV 

 
Enclosure: As stated  
References: None 
Allotment:  None 
To be indicated in the PERPETUAL INDEX under the subject 

CURRICULUM MEETING  PROGRAM  
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Enclosure 1 to Region Memorandum CLMD No.  350, s. 2022 

 
Host and Schedule of the CLMD-CID Chiefs Interface 

 

Host SDO Months Covered 
Order of the 

Interface 
Dates and 

Venue 

1. General 
Santos 

City 

November – December 

2022 
First Interface 

To be set by 
the Chiefs 

2. South 
Cotabato 

January – February 
2023 

Second 
Interface 

3. Cotabato  March – April 2023 Third Interface 

4. Sarangani May – June 2023 
Fourth 

Interface 

5. Sultan 

Kudarat 
July – August 2023 Fifth Interface 

6. Tacurong 
City 

September – October 
2023 

Sixth Interface 

7. Kidapawan 

City 

November – December 

2023 

Seventh 

Interface 

8. Koronadal 
City 

January to February 
2024 

Eighth 
Interface 

Note: 
The succeeding cycle of hosting of the interface shall follow the established 

sequence:  
General Santos City, South Cotabato, Cotabato, Sarangani, Sultan Kudarat, 

Tacurong City, Kidapawan City, Koronadal City 
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Enclosure 2 to Region Memorandum CLMD No. 350, s. 2022 

 
Indicative Schedule of Activities 

Day Time Activity Lead Person(s) 

1 
8:00AM 
to 

5:00AM 

Courtesy Call to the SDS, ASDS and 
CID Chief of the Host SDO 

Host CID Chief 

Benchmarking to Schools 

 
Note: 

This covers the presentation of the 
school’s implementation of the PPAs in 

focus including the open forum for 
deeper understanding of the situation 
and context. 

2 
8:00AM 
to 
5:00PM 

Travel to the Venue of the Interface 

CLMD Chief 

Interface Proper (8:30AM) 

 
I. Business 1 

• Preliminaries 

II. Business 2 

• Sharing of benchmarking 

observations, insights and most 

significant learnings 

• Deepening understanding of the 

program/topic by the resource 

person(s) 

• Question and answer 

III. Business 3 

• Presentation of SDO-CID and RO-

CLMD status report on program 

implementation (The specific 

program is to be identified prior to 

the interface) 

• Discussion 

IV. Business 4 

• Issues and concerns and challenges 

on PPA management, curriculum, 

teaching, learning, assessment, and 

other matters 
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• Identifying interventions to address 

issues and concerns and challenges 

V. Business 5 

• Identification of the agenda for the 

next interface 

• Closing Activity 

 

 
 

 
 

 
 
 

 

 

 


