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Republic of the Philippines

Department of Education
SOCCSKSARGEN REGION

October 5, 2022
REGION MEMORANDUM
FTAD No. 23, s.2022

WORKSHOP ON THE FORMULATION OF TECHNICAL ASSISTANCE PLAN TO
IMPROVE EDUCATION SERVICE DELIVERY

To: Schools Division Superintendents

1. With reference to DepEd Memorandum No. 075, s. 2022 titled Moratorium
On the Conduct of Division and Regional School-based Management Validation
Activities, this region through the Field Technical Assistance Division (FTAD) shall
formulate a regional and division plan on providing practice-based technical
assistance to schools in enhancing their school-based management in view of the
moratorium on the conduct of SBM validation activities.

2. Relative to this, there shall be a two-day planning activity with Division SBM
focal persons on transitioning from DepEd Order No. 83, s. 2012 to the new SBM
policy on October 13-14, 2022 at NEAP RXII, Quirino Avenue, General Santos City.

3. The activity seeks to achieve the following objectives:
a) Identify region’s SBM implementation best practices, gaps and challenges;
b) Design effective mechanisms to address gaps and challenges; and
c¢) Formulate RO and SDO Technical Assistance (TA) Plan in transitioning
DO 83, s. 2012 re: SBM Implementation Guidelines to new SBM policy.

3. Participants to the activity are as follows:
TOTAL
OFFICE PARTICIPANTS NUMBER
Regional Chief Melinda Rivera, Agney Taruc, Emily 4
Office Enolpe, and Christine Jane Aguillon
SDOs SBM Focal Person and Alternate (2 each) 16
QATAME QAD (1) 1
TOTAL 21
4. Expenses incurred in the conduct of the activity such as food, venue,

transportation and other incidental expenses shall be charged against local funds
subject to usual accounting and auditing procedures and regulations.

S. For details, contact Agney C. Taruc, EPS/SBM Regional Focal P son_ at
09173126515 or agney.tarucwdeped.gov.ph

6. For the information and compliance of all concerned.

[

CARLITO D. ROCAFORT
Director

Regional Center, Brgy. Carpenter Hill, City of Koronadal — &
Telefax No.: (083) 2288825/ (083) 2281893 {
Website: depedroxii.org Email: region12@deped.gov.ph e
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Enclosure: Program of Activities

Reference: FTAD OM

Allotment: MOOE

To be indicated in the Perpetual Index under the following subjects:
SCHOOL-BASED MANAGEMENT SCHOOLS

ACT/FTAD/RM/ CONDUCT OF 4™ SBM LEARNING EXCHANGE TO SDO COTABATO/016/June 6, 2022
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Republic of the Philippines

Department of Education
SOCCSKSARGEN REGION

Enclosure to Region Memorandum FTAD No. 23, s. 2022

Indicative Program of Activities

Day 1: October 13,

2022

TIME

ACTIVITIES

PERSON RESPONSIBLE

7:00am-8:00am

Arrival and Registration

Cristine Jane Aguillon

8:00am-8:30am

Preliminaries /Opening Program

Cristine Jane Aguillon

8:30am-10:30am

World Café: Sharing of Best
Practices, gaps and Challenges
SBM North:

Agney C. Taruc

1. Kidapawan City EPS-FTAD
2. Cotabato Province
3. Tacurong City
4. Sultan Kudarat
SBM South:
5. Koronadal City
6. South Cotabato
7. General Santos City
8. Sarangani
10:30am-10:45am | Solidarity Coffee Break Participants
10:45am-12:00nn | Reporting by SDOs Participants
12:00pm-1:00pm Balanced Lunch Participants
1:00pm-3:30pm Designing Effective Action Plan Emily F. Enolpe
to Address Gaps and Challenges | EPS-FTAD
3:30pm-3:45pm Machiavellian Coffee Break Participants

3:45pm-5:00pm

Crafting the RO and SDO
Technical Assistance Plan

Agney C. Taruc and
Emily F. Enolpe

5:00pm - Onward Fellowship with the SBM Prime | Secretariat
Movers

Day 2: October 14, 2022

7:00am-8:00am Liberating Breakfast Secretariat

8:00am-10:30am

Deepening the SBM Frameworks
and other concerns

Agney C. Taruc

complete Calendar of Activities

10:30am-10:45am | Coffee Break Participants

10:45am-12:00nn | RSFPA Updates and Meeting Marissa T.
Bernaldez,President

12:00pm Onward Asynchronous Activities to Participants

Facilitator: Cristine Jane E. Aguillon

Note: SDOs are requested to prepare their 314 Quarter SBM Accomplishment
Reports, Identified Gaps and Challenges and Action Plans to Address

gaps/challenges.
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