Department of Education
SOCCSKSARGEN REGION

January 23, 2022

REGION MEMORANDUM
CLMD-2023-020

REGIONAL MONITORING AND PROVISION OF TECHNICAL ASSISTANCE
ON THE IMPLEMENTATION OF VARIOUS PROGRAMS, PROJECTS
AND ACTIVITIES (PPAs)

To: Schools Division Superintendents

1. Relative to DepEd Order No. 029, s. 2022 titled Adoption of Basic Education
Monitoring and Evaluation Framework (BEMEF), the Curriculum and Learning
Management Division (CLMD) shall conduct regional monitoring and provision of technical
assistance on the implementation of various programs, projects, and activities (PPAs) in
schools and community learning centers across eight (8) Schools Division Offices. These
CLMD-led monitoring activities shall be scheduled every month from January to June
2023.

2. The regional monitoring and TA support to SDOs and schools shall be conducted
purposely to:

a) monitor the implementation of various PPAs and validate how policy guidelines
for each of these PPAs are carried out or translated into action at the SDO and
school levels;

b) provide technical assistance to SDOs and schools in implementing the PPAs
policy guidelines and SDO or School Learning Recovery and Continuity Plans
(LRCP); and

c) provide guidance and support to address the issues and concerns of SDOs and
schools on the following:

e Curriculum and learning delivery (class programming, classroom instruction
and assessment, classroom management, learning environment)

eLearning remediation and intervention

eImplementation of ALS, ADM/Distance Learning, SHS, MEP/ALIVE, IPEd,
SPED, and Special Curricular Programs

eUtilization of text based and non-text based learning resources

e Implementation and operation of school libraries

e Learning and Development (L&D) activities to improve teaching and learning

e Initiatives and innovations

3. See Enclosure 1 for the schedule of monitoring and Enclosure 2 for the monitoring
tool and TA template.
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4. The travel expenses and other incidental expenses of the RO monitors shall be
charged to the Region MOOE /local funds subject to the existing accounting and auditing

rules and regulations.

5. For information, guidance, and compliance of all concerned. /
T
i
CA D. ROCAFORT
Director

Encl.: As stated

Reference: DO 29, s. 2022; CLMD-OM

Allotment: None
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Enclosure to Region Memorandum CLMD-2023-020

Schedule of Monitoring

MONTH SCHOOLS DIVISION TO BE MONITORED
January Sarangani
February Sarangani and General Santos City
March General Santos City and Koronadal City
April South Cotabato
May Tacurong City and Sultan Kudarat
June Cotabato Province
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Enclosure 2 to Region Memorandum CLMD-2023-020

Monitoring Tool and TA Template

School:
School Head:

School ID:

SDO:

Contact No.

Email:

Focus Area for Monitoring
and TA

Issues/Concerns
of the School

Action Taken by
the School

TA
Inputs/Remarks

1

. Class Programming

2

. Classroom Instruction and

Assessment

3

. Classroom Management

4

. Learning Environment

1.

Learning Remediation and
Intervention

2.

Implementation of:

e ALS

e ADM/Distance
Learning

e SHS

e MEP/ALIVE

e [PED

e SPED

e Special Curricular
Programs

Learning Resources
e Text-based
e Non-Text Based

Learning Remediation and
Intervention

e Reading Program

e Numeracy Program

e Tutorial Program
[ ]

(Please  specify the
intervention)

L&D Activities to Improve
Teaching ang Learning

Stakeholders’ Support to
Teaching and Learning

(Other Focus Area)

Regional Monitor (s)
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