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December 11, 2023 
 

REGION MEMORANDUM  

CLMD-2023-455 
 

2023 REGIONAL ALTERNATIVE SYSTEM (ALS) POLICY REVIEW AND  
YEAR-END KUMUSTAHAN 

 
To:  Schools Division Superintendents 

 
1. With reference to DepEd Order No. 28, s. 2022 titled Implementing Guidelines 

on The Release, Receipt, Utilization, Monitoring and Reporting of Program Support 

Funds for Alternative Learning System for Calendar Year 2022 and Years Thereafter, 
this office through the Curriculum and Learning Management Division (CLMD) will 

be conducting the 2023 Regional Alternative Learning System (ALS) Policy Review 
and Year-end Kumustahan on December 29, 2023 in South Cotabato. The specific 

venue of the activity will be announced thru a separate issuance. 
 

2. The activity will focus on the following:  
a. Discuss the performance of the division particularly on enrolment, 

completers, teachers, resources, activity and financial targets, and 

accomplishments;  
b. Discuss policies on Assessments, WBL-BYOB Program, EST/InfEd, 

BPOSA, CLC, IPED in ALS, ALIVE in ALS, ALS SHS Implementation, and 
Strengthening Literacy Coordinating Councils (LCC); 

a. Discuss Regional Updates on ALS-related activities and deliverables. 
  

3. Participants to the said activity are the CLMD Chief Education Supervisor, 

regional ALS focal person, select regional office personnel, SDO ALS focal persons, 
and Select EPSA. 

 
4. Below are the allotted number of participants per division: 

 

No. SDO EPS EPSA/STAFF 

1. Cotabato 1 1 

2. Kidapawan City 1 1 

3. Tacurong City 1 1 

4. Sultan Kudarat 1 1 

5. Koronadal City 1 1 

6. South Cotabato 1 1 

7. Gen. Santos City 1 1 

8. Sarangani 1 1 

9. Regional Office 3 2 

TOTAL  11 10 

 

5. Each SDO shall prepare a 15-minute presentation aligned with the toolkit in 

Enclosure 1. It will be followed by a 5-minute interpellation and discussion by the 
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RO EPS to clarify some issues and concerns. Enclosure 2 is likewise attached for the 
indicative program of activities. 

  

6. Board and Lodging, transportation, meals and accommodation shall be 
charged against 2023 FLO ALS Fund subject to the usual accounting and auditing 

rules and regulations.  
 

7. Participants are advised to bring their laptops. 
 

8. For queries and clarifications, contact Crisanto M. Bulado, EPS at 
crisanto.bulado@deped.gov.ph. 

 

9. For the information and guidance of all concerned. 
 

 
 

 
 

 
               CARLITO D. ROCAFORT 

                 Director IV 
 

Enclosure: As stated 

Reference:  DepEd Order No. 28, s. 2022 

Allotment: 2023 FLO ALS 

To be indicated in the PERPETUAL INDEX under the subject 
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Enclosure 1 to Region Memorandum CLMD-2023-455 

 

Toolkit 

1. Enrolment 

a. Present a data on actual enrolment and number of sessions per CLC 

per Level for 2023-2024 

2. Exit Data 

a. Present a two-year data on ALS SHS learners tracking disaggregated 

by track and specializations as to the following exits: Employment, 

Middle Level Skills, Entrepreneurship, College Education  

3. Immersion 

a. Present a three-year data on Immersion 

4. Teachers 

a. Teachers Profile based on Specialization  

5. Resources 

a. Data on tools and Equipment 

6. Accomplishments 

Activities, Assessments, WBL-BYOB Program, EST/InfEd, BPOSA, CLC, IPED 

in ALS, ALIVE in ALS, ALS SHS Implementation target and accomplishments 

7. Strengthening Literacy Coordinating Councils (LCC)Success Stories/Most 

Significant Change Stories 

8. Status of Planning and Implementation 

9. Proposed Actions/Technical Need/Priorities/Ways Forward 
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Enclosure 2 to Region Memorandum CLMD-2023-455 

 

Indicative Schedule of Activities 

 

Time Activity Responsible Person 

December 29, 2023   

7:30-8:30 am Arrival/Registration  

8:30-9:50 am Opening Program 

Preliminaries 

-National Anthem 

-Prayer 

-Regional Hymn 

-Welcome Remarks 

-Message 

-Statement of Purpose 

 

 

 

 

 

Gilbert B. Barrera, CES 

Carlito D. Rocafort, Director IV 

Crisanto M. Bulado, EPS 

 Division Presentation  

9:50-10:10 am Cotabato Province Jocelyn Ordinario, EPS 

10:15-10:25 am Kidapawan City Arnel Cipriano, EPS 

10:30-10:50 noon Koronadal City Jennifer Mabalot, EPS 

10:55-11:15 pm General Santos City Juliet Lastimosa, CES CID 

11:20-11:40 pm Sarangani Aurelio Cagang, EPS 

11:45-12:05 pm Sultan Kudarat Fatima Maaya, EPS 

12:05-1:00 pm Break  

1:00-1:20 pm Tacurong City Agnes Muyco, EPS 

1:25-1:45 pm South Cotabato Alex Floro, EPS 

1:45-4:00 pm Policy Recommendations 

and Ways Forward 

Crisanto M. Bulado 

4:00 – 5:00 pm Closing program  

Interpellators: Gilbert Barrera, Crisanto Bulado 

 

 


