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January 17, 2024 
 

REGION MEMORANDUM  
ESSD-2024-003 
 
REGIONAL PROGRAM IMPLEMENTATION REVIEW OF SY 2023-2024 SCHOOL 

BASED FEEDING AND 5 OTHER FLAGSHIP PROGRAMS OF OKD AND 
PLANNING WORKSHOP FOR SY 2024-2025 

 
To:  Schools Division Superintendents 
       Heads, School Health and Nutrition Units  
       All Others Concerned  
 
1. In compliance with DepEd Order No. 31, s. 2021 titled Operational Guidelines 
on the Implementation of the School-Based Feeding Program (SBFP) and DepEd 
Order No 28, s. 2018, this office through Education Support Services Division (ESSD) 
will conduct the REGIONAL PROGRAM IMPLEMENTATION REVIEW OF SY 2023-
2024 SCHOOL BASED FEEDING PROGRAM AND  5 OTHER FLAGSHIP 
PROGRAMS OF THE OPLAN KALUSAGAN SA DEPED (OKD) AND PLANNING 
WORKSHOP FOR SY 2024-2025 on February 15-16, 2024. Exact venue will be 
announced later subject to procurement process.  
 
2. The activity aims to: 

a. assess the extent of delivery of health programs to the learners at the 
school level for SY 2023-2024 from the eight (8) Schools Division Offices 
(SDOs) showcasing their OK sa DepEd Programs;  

b. present program accomplishment reports; 
c. formulate action plans for the implementation of the program for SY 2024-

2025; 
d. identify other issues and concerns with possible solutions and 

recommendations and  
e. consolidate recommendations and submit to top management for policy 

recommendations 

 
3. All the SDOs are requested to prepare a 15-minute power point presentation 
(template will be posted at the group chat) covering the following: 

a. 6 flagship program accomplishment reports (June -December 2023) with 
emerging program implementation issues, proposed solutions and 
needing management action from SDO or RO or policy support from CO.  

b. Action Plan for SY 2024-2025 
 
4.  The registration and arrival of the participants at the venue shall start at 1:00 
p.m. All participants are expected to be at the venue before 1:00 p.m. Lunch will be 
served.  
 
5. Meals, snacks and accommodation of participants shall be charged against 
the BLSS Program Support Funds subject to the existing accounting and auditing 
rules and regulations while travel expenses shall be charged against their respective 
MOOE.  
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6. For questions and concerns, contact, Dr. Adlyn Bea A. Bernaldez, Medical 
Officer IV at 0917-134-0137 or email at adlynbea.bernaldez@deped.gov.ph.  
 
7. For the information, dissemination and compliance of all concerned.  
 
 
 
 

 
 
 

CARLITO D. ROCAFORT   
    Director IV  

Encl.: List of Expected participants  
Reference: DepEd Order No 28, s. 2018   
Allotment: OSEC-12-23-6694  
To be indicated in the Perpetual Index under the following Subjects:  

SCHOOL HEALTH   PROGRAM  REVIEW  
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Enclosure 1 to Region Memorandum ESSD-2024-003  

BULLETIN OF INFORMATION  

 
I. RATIONALE  

DepEd launched the Oplan Kalusugan sa Department of Education (OK sa 

DepEd) which is a convergence of DepEd’s health programs, plans, policies, and 

activities for effective and efficient implementation at the school level, in partnership 

with various stakeholders. OK sa DepEd focused on DepEd’s major school health 

and nutrition programs specifically the School Based Feeding Program (SBFP), 

National Drug Education Program (NDEP), Adolescent Reproductive Health 

Education (ARH), Water, Sanitation, and Hygiene (WASH) in Schools (WinS), and 

Medical, Dental, and Nursing Services.  

The COVID pandemic has challenged and at the same time motivated the field 
in being resourceful in the implementation of the OKD programs for the past two 
years.  

 
The  program implementation review of Oplan Kalusugan sa DepEd programs 

is a valuable process to assess the effectiveness and impact of these health initiatives. 

By conducting a thorough review, SOCCSKSARGEN region can make informed 

decisions, refine program strategies, and ensure that resources are effectively utilized 

to promote the health and well-being of learners and school communities. 

Additionally, the review should identify strengths and good practices that can 

be replicated or scaled up in future program implementations. This includes 

recognizing successful strategies, partnerships, or interventions that have 

contributed to positive outcomes. Conversely, it should also identify areas for 

improvement and provide recommendations to enhance the program's impact and 

sustainability. 

 

II. OBJECTIVES  

The activity aims to: 
1. Assess the extent of delivery of health programs to the learners at the 

school level for SY 2023-2024 from the eight (8) Schools Division Offices 
(SDOs) showcasing their OK sa Deped Programs ;  

2. Present program accomplishment reports; 
3. Formulate action plans for the implementation of the program for SY 2024-

2025; 
4. Identify other issues and concerns with possible solutions and 

recommendations and  
5. Consolidate recommendations and submit to top management for policy 

recommendations 
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III. PARTICIPANTS  

REGIONAL OFFICE  

Name Designation Office 

1. Napoleon J. Gio ESSD Chief Regional Office 

2. Adlyn Bea A. Bernaldez, MD Medical Officer IV Regional Office 

3. Mina Fe S. Ruz, DMD Dentist III Regional Office 

4. Ma. Lourdes A. Ines  ND II Regional Office  

5. Ma. Amor Fe Lasalita ADAS Regional Office 

6. Jhoel Fernandez  LRPO Focal Regional Office  

DIVISION OFFICE  

Medical Officer III 

Dentist in Charge   

Nurse in Charge  

 SBFP Focal Person  

 NDEP Focal Person 

ARH Focal Person 

Mental Health Focal Person 

 

IV. TRAINING AND METHODOLOGY  

a. Group Workshop  

V. PROGRAM OF ACTIVITIES (PLEASE SEE ATTACHED SHEET)  
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Enclosure 2 to Region Memorandum ESSD-2024-003  

REGIONAL PROGRAM IMPLEMENTATION REVIEW FOR SY 2023-2024 
AND PLANNING WORKSHOP FOR SY 2024-2025 OF THE OPLAN 

KALUSAGAN SA DEPED (OKD) PROGRAMS   

February 15-16, 2024 

 

Time Day 1 Day 2 

7:00-9:00 am   Preliminaries  

9:00-10:00 am   Presentation of Outputs 
and Critiquing/ Open 
Forum  

10:00-10:30am   Wrap-up/ Synthesis/ 
Agreements/ Closing 
Program  

11:00-12:00 nn  

12:00-1:00pm  Lunch Break  

1:00-1:30 pm   Arrival and Settling In   

1:30-2:30pm  OPENING PROGRAM     

2:30-3:00pm Presentation of 
Accomplishments by SDOs 
-SDO Cotabato  
-SDO General Santos City  

 

3:00-3:30 pm  Presentation of 
Accomplishments by SDOs 
-SDO Sarangani  
-SDO South Cotabato  

 

3:30-3:45 pm  Nutrition Break  

3:45-4:15 pm  Presentation of 
Accomplishments by SDOs 
-SDO Sultan Kudarat  
-SDO Tacurong  

 

4:15-5:00 pm  Workshop: Regional and 
Division Action Plan for SY 
2024-2025 

 


