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Republic of the Philippines

Department of Education
SOCCSKSARGEN REGION

January 8, 2024

REGION MEMORANDUM
FTAD-2024-002

3RP AND 4™ PROGRAM IMPLEMENTATION REVIEW CUM WORKSHOP
ON TECHNICAL ASSISTANCE NEEDS ASSESSMENT

To: Schools Division Superintendents

1. In view of the desire to systematize relevant needs-based and strategic TA
provisions in the region as well as ensure effective implementation of PPAs, improved
governance, operations and curriculum management in SDOs and schools, this office
through the Field Technical Assistance Division (FTAD) shall conduct a Program
Implementation Review cum Workshop on Technical Assistance Needs
Assessment on January 24-26, 2024 in Koronadal City.

2. The activity seeks to achieve the following objectives:
a. Alignment of technical assistance initiatives to address Bottlenecks, Lags,
Issues and Concerns (BLICs) on School-Based Management;
b. Formulate survey questionnaires on Technical Assistance Needs
Assessment; and
c. Create web-based portal on Technical Assistance Needs.

3. Participants for the activity are the following:
OFFICE PARTICIPANTS TOTAL NUMBER
RO FTAD personnel plus 2 from OK 5
SDO SBM Focal Person, Alternate and 24
1 School Head (3 per SDO)
TOTAL 29
4. Participants are expected to be at the venue at 9:00 a.m. on January 24, 2024

(snack is served) and bring with them the 2023 3rd and 4th quarter accomplishment
reports on various technical assistance initiatives as well as identified Bottlenecks,
Lags, Issues and Concerns.

S. Expenses incurred in the conduct of the activity shall be charged against local
funds/FTAD Continuing Funds subject to usual accounting and auditing procedures
and regulations.

0. For any concerns and queries kindly contact Agney C. Taruc, Education
Program Supervisor/SBM Focal Person at 09173126515 or email at
agney.tarucwdeped.gov.ph
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7. For the guidance and compliance of all concerned.

I
C ITO D. ROCAFORT
Director

Enclosure: None

Reference: None

Allotment: MOOE
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