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February 5, 2024 

 
REGION MEMORANDUM 

NEAP-2024-011 
 

TEACHER EFFECTIVENESS AND COMPETENCIES ENHANCEMENT PROJECT 
(TEACEP) DATA GATHERING 

 

To:  Schools Division Superintendents 
 Division TEACEP Project Focals 

 
1. In reference to Memorandum CO-PMS2-2024-442 titled Teacher 

Effectiveness and Competencies Enhancement Project (TEACEP) Data 
Gathering, all SDOs through the Division TEACEP Project Focals are requested to 

accomplish the data gathering tool on needs assessment and analysis for TEACEP, 
specifically focusing on the development of training and coaching packages, as well 

as the plans for the learning delivery modalities.  

 
2. All SDO TEACEP Project Focals are required to submit their consolidated 

findings to the Regional Office until February 24, 2024. The rapid needs assessment 
form can be accessed through this link: 

https://bit.ly/TEACEPRapidAssessmentForm.  
 

3. Attached is the copy of TEACEP Rapid Needs Assessment Rating Guide as your 

data reference. 
 

4. For further information, contact Henry Fritz H. Diaz, Senior Education 
Program Specialist – HRDD-NEAP through henryfritz.diaz@deped.gov.ph.   

 
5. Immediate dissemination of this memorandum is desired. 

 
 

 

 
 

 
CARLITO D. ROCAFORT  

          Director IV 
         

Encl.: As stated 
Reference: As stated 
Allotment: None 
To be indicated in the Perpetual Index under the following Subjects: 

 
TEACHER  PROJECT   
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