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       February 27, 2024 
 
REGION MEMORANDUM 
QAD-2024-006 
 

ONLINE PLANNING MEETING ON THE ADOPTION OF THE PROGRAM 
IMPLEMENTATION REVIEW AND PLAN ADJUSTMENT (PIRPA) 

  

To:  Asst. Regional Director  
 Schools Division Superintendents  

All RO and SDO Concerned Personnel    
 
1. Pursuant to DepEd Order 29, s. 2022 titled Adoption of the Basic Education 
Monitoring and Evaluation Framework and to review the efficiency and relevance of 
inclusive education programs implemented, an Online Planning Meeting with the 
Divisions shall be held on March 13, 2024, at 1:00 o’clock in the afternoon via 
MS Teams https://bit.ly/PIRPAmeet.   
 
2.      The activity aims to 

a. discuss the rationale, objectives, scope, process steps or mechanics, 
expected outputs and timelines of the PIRPA, 

b. outline intermediate outcomes and enabling mechanisms aligned to 
performance measures on Access, Equity, Quality, Resiliency and Well-
being and Governance, 

c. present identified attendees and composition of the members and their 
roles and functions, 

d. elaborate on the documented information to be prepared segmented prior, 
during and post PIRPA, and 

e. explain actions to be taken based on prioritization and Catch-up Plan.  
 

3. Attendees during the meeting from the Regional Office are the Chief of PPRD, 
all Education Program Supervisors of the Quality Assurance Division, and Regional 
Planning Officer, while the attendees from the division office are the Chiefs of the 

SGOD and CID, Education Program Supervisor of the SGOD, SEPS and EPS II of 
School Management of Monitoring and Evaluation, and SEPS and Planning Officers 
of Planning and Research Section.  
 
4. To ensure a completed staff work prior to the conduct of the online planning 
meeting, an in-person Preparatory Meeting with the Quality Assurance Division 
personnel shall be held on March 6, 2024, 9:00 o’clock in the morning at The Farm, 
Carpenter Hill, Koronadal City.  
 
5. Likewise, all Education Program Supervisors of QAD are tasked to prepare the 
necessary details (see table below) for the design of the PIRPA. 

Details Person Responsible 

Rationale and Background  Kathrine H. Lotilla  

PIRPA Operational Framework  
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6. Food and venue during the Preparatory Meeting with the QAD personnel shall 
be charged from the regional office MOOE, subject to the usual accounting and 
auditing rules and regulations.     

 
7. For the information and compliance of all concerned. 
               
 
 
 
 
 
 
               CARLITO D. ROCAFORT 
                         Director IV 
  
Encl.:   As stated 
Reference:  R12-QM 
Allotment: None 
To be indicated in the Perpetual Index under the subject 
         MEETING            MANAGEMENT 
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Scope and Theme Focus per Quarter 
(Intermediate outcome focus and indicators)  

Norman Valeroso and Michael 
Poblador  

Mechanics during the conduct of the PIRPA  

• School level  

• Division level  

• Region Level  

Louella Jabido and Nathaniel 
Bangoc  

Identified attendees of PIRPA by level and its 
roles and responsibilities  

Grace Patrice Mondragon  

Documented information requirements and 
outputs with timeline for submission.  

Norman Valeroso 
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